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This Action Plan outlines the work Community Health – Health Promotion (CH-HP)
funded organisations will undertake within the 2023-2024 (12-month period). The CH-HP-
organisations within the Loddon catchment are Inglewood and Districts Health Service
(IDHS), Northern Districts Community Health (NDCH) and Women’s Health Loddon
Mallee (WHLM). Each of these organisations work in partnership with Loddon Shire
Council (LSC) to align their health prevention work to the Loddon Shire’s Municipal Public
Health and Wellbeing Plan, Living Well in Loddon, 2021-2025 and the Victorian Public
Health and Wellbeing Plan 2019-23.  

Furthermore, the work aligns strongly with the recently launched Loddon Mallee Public
Health Unit (Loddon Sub Region), Population Health Plan 2023-2025 and we look forward
to harnessing the collaborative opportunities this brings to leverage increased impact. 

The partners continue to have a strong focus on place-based collaborative responses,
understanding that with small workforces and limited funding provided to the area,
working together and resource sharing enables better outcomes for their community. 
 
The CH-HP funded organisations planning process focuses on six priorities with Climate
Change and Health as a theme across all our priority areas: 

Increase Healthy Eating 
Increase Active Living 
Reduce Tobacco and E-Cigarette Related Harm 
Improve Mental Health 
Prevention of Family Violence 
Improving Sexual and Reproductive Health

A list of lead and support agencies along with their respective acronyms: 

NDCH- Northern District Community Health 
IDHS- Inglewood & Districts Health Service 
WHLM- Women's Health Loddon Mallee 
BDH- Boort District Health
LSC- Loddon Shire Council 
HLC- Healthy Loddon Campaspe 
SF- Sports Focus  
LMPHU- Loddon Mallee Public Health Unit 
LHMN- Loddon Healthy Minds Network 
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Introduction for Loddon Catchment
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Support Schools, OSHC(s), and Kindergartens,
to successfully implement the Vic Kids Eat
Well program and foster a creative and health-
oriented environment.

NDCH,
IDHS

Priority – Increase Healthy Eating aligned with MPHWP 21-25 – Protect and Promote
Health, Increase Healthy Eating and Active Living

Work with schools and OSHC(s) to implement Vic Kids Eat
Well

 Ditch the soft drinks
Swap sugary drinks for healthier drinks/ Switch to
healthier drinks
Kick the confectionery
Rethink cakes and muffins
Switch to healthier snacks
Boost veggies and salad
Skip the deep fryer
Offer healthier pies and pastries
Add health appeal to meal deals
Make a positive impact with advertising and marketing
Get creative with healthy fundraising

Support Community and Council owned
settings (Neighbourhood houses, Men’s Sheds,
senior citizen facilities, youth centres, libraries)
to successfully implement the Healthy Eating
Incremental Change Framework.

Work with C&C settings to implement ICF
Give healthy drinks the spotlight, Reduce sugary
drinks
Switch to healthier snacks
Boost veggies and salad
Offer healthier pies and pastries
Minimise fried foods
Add health appeal to meal deals
 Make a positive impact with advertising and
marketing
Get creative with healthy fundraising

LSC,
LMPHU

L O D D O N  L O D D O N  

Increased uptake of
VKEW and progress
towards small bites in
various settings.

NDCH,
IDHS

LSC, Healthy
Lodddon
Campaspe
,LMPHU

Increased uptake and
progress towards small
bites and big bites in C&C
settings.

Objectives Lead
Short-term 
Measures for successSupportStrategies
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Support Sports and Recreation (public or
privately owned) to successfully implement
the Healthy Eating Incremental Change
Framework.

NDCH,
IDHS

Priority – Increase Healthy Eating aligned with MPHWP 21-25 – Protect and Promote
Health, Increase Healthy Eating and Active Living

Work with S&R settings to implement ICF
Give healthy drinks the spotlight, Reduce sugary drinks
Switch to healthier snacks
Boost veggies and salad
Offer healthier pies and pastries
Minimise fried foods
Keep confectionary and unhealthy snacks out of sight
Add health appeal to meal deals
Make a positive impact with advertising and marketing
Get creative with healthy fundraising

LSC, Healthy
Loddon
Campaspe,
LMPHU

L O D D O N  L O D D O N  

Increased uptake and
progress towards small
bites in S&R settings.

Support Sports Clubs to successfully
implement the Healthy Eating Incremental
Change Framework.

Work with SC settings to implement ICF
Swap sugary drinks for healthier drinks/Switch to
healthier drinks
Water is promoted and is freely available
Switch to healthier snacks
Refuel with fruit
New healthier food options are introduced and
promoted
Get creative with healthy fundraising
Healthy rewards are presented

NDCH,
IDHS

LSC, Healthy
Loddon
Campaspe,
LMPHU 

Increased uptake and
progress towards small
bites in SC.

Support Kindergartens with the Smiles 4 Miles
program

Support Loddon Kindergartens to achieve and maintain
award status in the Smiles 4 Miles Program

NDCH LSC, LMPHU Increased uptake and
progress towards achieving
award status

Objectives Lead
Short-term 
Measures for successSupportStrategies
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L O D D O N  L O D D O N  

Support Public Health Services to adopt,
implement and maintain Healthy Choices: Policy
Directive for Victorian Public Health Services

Work with Victorian Hospitals and Health services to
adopt, implement and maintain Healthy Choices: Policy
Directive

Support the implementation of
the Healthy Choices: Policy
Directive in Loddon at Boort
District Health, Inglewood, and
Districts Health Services

NDCH,
IDHS, BDH

Work with Loddon Maternal Child Health Services
and community members to impart education
about healthy eating.

Scope out and support MCHS to implement evidence-
based healthy eating sessions (possibly the INFANT
program)

NDCH IDHS Significant progress towards
collaborating with MCHS

Work with Healthy Loddon Campaspe Activation
Projects across Loddon Shire

Support the deliverables of the Healthy Loddon Campaspe
Activation Projects for Loddon - Community Gardens
Engagement Project, Healthy Sports Clubs Project

Healthy
Loddon
Campaspe,
NDCH,
IDHS

LSC

Work with the community, organisations, event
planners and stakeholders to adopt Loddon
Healthy Events Guide

Increase the implementation of the Loddon Healthy
Events Guide and maintenance of guide-supported events

NDCH,
IDHS

LSC

Assistance and successful
delivery of Healthy Loddon
Campaspe projects

Increased uptake of the guide
and increased number of
compliant events

Work on projects relevant to local needs such as
food security, attending local networks and
meetings

Support action of Food Security, prioritising access to
fresh healthy foods for people in the community
Attend and Support Loddon Shire's Wellbeing
Committee Meetings etc.

IDHS NDCH,
LSC,
LMPHU 

Support Food Share activities in
Loddon Shire

Promote initiatives/days that support making
healthy food choices/ increase food literacy

Highlight key days such as National Healthy Bones Action
Week, National Diabetes Week

NDCH,
IDHS

LSC,
LMPHU 

Number of events organised and
the engagement during those
events

Objectives Lead
Short-term 
Measures for successSupportStrategies



0 5

Priority – Increase Active Living aligned with MPHWP 21-25 – Protect and Promote Health,
Increase Healthy Eating and Active Living

L O D D O N  L O D D O N  

Build knowledge and capacity of the community:
Improve knowledge of how the physical activity
guidelines can be met, health and wellbeing
impacts of physical activity
Improve knowledge of options for local structured
and unstructured free and fee-paying physical
activity

Design and utilise current resources
targeting 3 priority groups with
activation activities to build knowledge
and capacity.

Providing and promoting active living
resources at community-facing events
and exercise sessions

IDHS

NDCH,
IDHS

LSC Increase in the knowledge and capacity of
community members.

Increase in the utilisation of local
structured and unstructured physical
activities.

Build knowledge of the community:
 Improve knowledge of public transport options
Improve positive attitudes towards public
transport

Build the communities knowledge of both
local public transport options and
booking agents local and online, for
example, community car, and patient
transport services. Positively profile
local's experience of using public
transport.

LSC Improved knowledge of the community
members about public transport and local
options.

Improved utilisation of different public
transport options, coupled with a rise in the
positive attitude towards using public
transport.

Assist workplaces in:
Increasing support for staff to be physically active
(on-site exercise facilities, groups, or classes;
regular walking group; time off or flexitime for
people to undertake physical activity during the
workday, workplace teams participate in
community activity initiatives)
 Increasing opportunities to integrate physical
activity within normal work (walking meetings
where appropriate, short bursts of activity or
stretching in meetings).

Engage with local workplaces to support
them to role model the benefits of
physical activity (opportunities for
Active April, RUOK? Day and or other
relevant days)

NDCH,
IDHS

Improvement in the knowledge of
workplaces about physical activity.

Increased participation in events like
Active April, RUOK? Day and other relevant
days.

LSC

Objectives Lead
Short-term 
Measures for successSupportStrategies

NDCH,
IDHS
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Priority – Increase Active Living aligned with MPHWP 21-25 – Protect and Promote Health,
Increase Healthy Eating and Active Living

L O D D O N  L O D D O N  

Increase:
Provision and participation in local structured and
unstructured free and fee-paying physical activity,
community active classes or events
(fitness/aerobics, health walks in public places
(parks, community centres, worksites) or fun
activity sessions for children and young people)
Inclusion of active living in chronic disease
prevention programs and pathways of health care
 Provision of variety and choice in play spaces,
temporary play equipment or structures in
community playgrounds

Organise and support structured and
unstructured free and fee-paying
physical activity, community activity
classes or events like Family Fun Day,
Parkrun, Walk2School, Bingo Adventure,
Story Walk, Active Footpath etc.

NDCH,
IDHS

LSC,
Sports
Focus 

Increase in the engagement of community
members in structured and unstructured
physical activity classes, events, and
programs such as Family Fun Day, Parkrun,
Walk2School, Bingo Adventure, StoryWalk,
and Active Footpath, including feedback
and suggestions from participants.

Improving the availability and accessibility
of free and fee-paying physical activity
options, such as the number of new
classes or events introduced, increased
utilisation of existing facilities, and
expansion of the reach to community
members.

Increase in the engagement of community
members in the Healthy Hearts & Lungs
program.

Increased usage and borrowing rate of
NDCH’s portable active living equipment
and games by the community

Community feedback and satisfaction and
areas for improvement in terms of
organised activities and equipment
availability.

Partner with stakeholders and scope
improving availability and accessibility of
structured and unstructured free and fee-
paying physical activity, community
active classes or events.

Support Healthy Hearts & Lungs program

Increase accessibility of the community
to NDCH’s portable active living
equipment and games

Providing community exercise sessions 

Objectives Lead
Short-term 
Measures for successSupportStrategies
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Priority – Increase Active Living aligned with MPHWP 21-25 – Protect and promote health,
Increase healthy eating and active living

L O D D O N  L O D D O N  

Assist settings in developing or reviewing active living
policies addressing Active Living ICF

Scope and introduce settings to Active
Living policy and provide guidance in
developing or reviewing individual
policies

Healthy
Loddon
Campaspe,
NDCH,
IDHS

NDCH,
IDHS

LSC Increase awareness, uptake, and progress
towards the development of active living
policies

Support the deliverables of the Healthy
Loddon Campaspe Activation Projects for
Loddon - Active Footpaths Project,
Portable StoryWalk Project, Healthy
Sports Clubs Project

NDCH,
IDHS

Increase the implementation of the
Loddon Healthy Events Guide and
maintenance of guide-supported events

NDCH,
IDHS

Work with Healthy Loddon Campaspe Activation
Projects across Loddon Shire

Assistance and successful delivery of
Healthy Loddon Campaspe projects

LSC

Work with the community, organisations, event
planners and stakeholders to adopt Loddon Healthy
Events Guide

LSC Increased uptake of the guide and
increased number of compliant events

Work on projects relevant to local needs such as
attending local networks and meetings

Attend and support Loddon Shire’s
Wellbeing Committee Meetings

Highlight key days such as National
Healthy Bones Action Week

LSC

NDCH,
IDHS

LSC

Number of meetings attended

Number of events organised and the
engagement during those events

Objectives Lead
Short-term 
Measures for successSupportStrategies
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Priority –Reduce Tobacco and E-Cigarette-Related Harm aligned with MPHWP 21-25 –
Protect and Promote Health, Reduce Tobacco-Related Harm

L O D D O N  L O D D O N  

NDCH LSC, IDHS

Increasing smoke-free spaces: 
Increase the number of specific settings and
locations that are voluntarily smoke-free 
Increase the number of specific settings and
locations that are voluntarily smoke-free except
for a designated smoking area 
Increase the number of public community
events that are voluntarily smoke-free 
Increase the number of public community
events that are voluntarily smoke-free except
for a designated smoking area 

Increase voluntary uptake of No
Smoking/Vaping signage 
 

Collaborate with settings that are
voluntarily smoke-free except for a
designated smoking area around
necessary signage and policy 
 

Scope provision of mandatory smoke-free
events funded through LSC 
 

Support the implementation of the
Loddon Healthy Events Guide 

NDCH,
IDHS

LSC Increase in the number of No Smoking/Vaping
signs distributed to various settings 
 

Increase in the number of settings collaborating to
become voluntarily smoke-free and the extent to
which designated smoking areas are adhered to. 
 

Number of mandatory smoke-free events funded
through the LSC, gauging both the participation
rates and adherence to the smoke-free policy 
 

Increased uptake of the guide and increased
number of compliant events 

Increase knowledge and capacity of the: 
Adults and young people of the health and
wellbeing harms of second- and third-hand
smoke, benefits of cessation, cessation support 
 Primary school-age children of the health and
wellbeing harms of tobacco and e-cigarettes and
the harms of second- and third-hand smoke 
Influential adults, including parents and teachers,
to address smoking and vaping by children and
young people 
 Adults and young people who smoke or vape to
seek cessation support 
 Workplace support for smoking and vaping
cessation by staff including referral to cessation
support, information, and treatment 

Scope, design, pilot and evaluate a No
Smoking/ Vaping education package for
young people and adults 
 

Scope, design, pilot and evaluate a No
Smoking/ Vaping education package for
primary school children 
 

Scope and provision of No Smoking/
Vaping education resources for parents
and teachers 
 

Promote and support Quitline, NDCH
Smoking cessation program 
 

Promote and support key days such as
World No Tobacco Day 

Number of packages and education sessions
delivered indicating engagement and interest 
 
Feedback from participants to assess
satisfaction with the content, format, and
effectiveness of the education packages 
 
Resources shared to increase the promotion of
Quitline and the NDCH Smoking cessation
program 
 
The event successfully organised and
engagement during the event 

NDCH,
IDHS

LSC

Objectives Lead
Short-term 
Measures for successSupportStrategies
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Priority –Reduce Tobacco and E-Cigarette-Related Harm aligned with MPHWP 21-25 –
Protect and Promote Health, Reduce Tobacco-Related Harm

L O D D O N  L O D D O N  

LSC Increase awareness, uptake, and progress
towards the development of tobacco and
e-cigarette policies

Objectives Lead
Short-term 
Measures for successSupportStrategies

Promote the Smoking/Vaping research being
undertaken through BLG

Disseminate the findings appropriately to
healthcare professionals, local
community and community organisations.
Organise necessary implementation
strategies informed by research

NDCH,
GLAM

GSC,
KDH,
CDH

Necessary meetings attended, research
supported by providing feedback and
recommendations on the project.
Healthcare professionals, community and local
organisations engaged. 

Assist settings in developing or reviewing the
No Smoking/ Vaping policy addressing ICF

Scope and introduce settings to the No
Smoking/ Vaping policy and provide
guidance in developing or reviewing
individual policies

NDCH,
IDHS



1 0

L O D D O N  L O D D O N  

Priorities (30%) - Improve Mental Wellbeing, Prevent Family Violence and Improve Sexual and
Reproductive Health  

Mental Health: Work on projects relevant to
local needs such as place-based mental health
campaigns, attending local networks and
meetings 

Organise RUOK? Day/ MHD/ MHW/ MHM
campaign 
 

Attend, support and promote Loddon Healthy
Minds Network (LHMN) 
 

Scope a partnership with Live4life to support the
delivery of increased youth mental health
education and support into Loddon

NDCH,
IDHS

LSC,
LMPHU,
LHMN

Successful delivery of a place-based mental
health campaign as per the LHMN 2023-24 pilot
project

Number of LHMN meetings attended

Partnership Investigated with Live4Life and
Youth MHFA sessions delivered

Objectives Lead
Short-term 
Measures for successSupportStrategies

Community Recovery: Lead and support the
BLG Community Recovery and Resilience
project

Investigate and trial approaches that strengthen
community resilience and preparedness
between disasters

NDCH,
BLG
executive
network

Increased community resilience and capacity to
respond positively during emergency and
disaster-like situations



Priorities (30%) - Improve Mental Wellbeing, Prevent Family Violence and Improve Sexual and
Reproductive Health  

Work with WHLM for the roll-out of place-based
Gender Equity and Bystander training 

NDCH,
IDHS,
BDH

Uptake and engagement with WHLM Gender
Equity and Bystander training 

Prevention of Family Violence: 
Work on projects relevant to local needs such as
place-based gender equity campaigns, attending
local networks and meetings 

Work on projects relevant to local needs such as
place-based family violence campaigns,
attending local networks and meetings 

Attend, support and promote GLAM 
 

Support the 16 days of activism campaign 

Successful delivery of 16 days of activism
campaign  
  

Number of Loddon (Prevention) of Family
Violence Network Meetings attended

L O D D O N  L O D D O N  

1 1

 LSC

WHLM,
LSC

Climate Change:
Explore waste management strategy and green
spaces at NDCH

NDCH

Objectives Lead
Short-term 
Measures for successSupportStrategies

Explore recycling, green waste management
strategies and increase green spaces;
promote waste management tips & tricks

Successful delivery of the environmental
volunteering 
Recycling, and composting bins, a veggie
garden established. The community engaged
locally and through social media

Sexual Health: 
Explore better access to sexual health services 

Work on projects relevant to local needs such as
place-based provision of sexual health
resources, attending local networks and
meetings 

Partner with BDH to scope and upskill nurses
and other healthcare professionals to  deliver
long-term contraception and termination
services

Increase provision and access to free/ low-cost
condoms (and other contraceptives) 
 
Attend SHOUT Network meetings

NDCH,
BDH

Sexual health trainings scoped and healthcare
professionals supported to uspkill
VCNACC meeting promoted to healthcare
professionals 

Increased provision and access to free/ low-
cost condoms (and other contraceptives)
within the community
 

Number of SHOUT meetings attended
 


